Hamilton Township Public Library Board of Trustees 
May 19, 2025, Minutes 
5:00 PM 
 
 
Flag Salute 
 
Call to Order 5:00 PM 
 
Roll Call / Ms. Tonti: Present: Ms. Kerlin, Mr. Cimino, Mr. Chianese, Mr. Stevenson, Ms. Rogers, Ms. Tonti; Absent: Mr. Santamaria, Ms. Vigh, Ms. DeAngelo 
 
Review and Consideration of the Minutes of the previous meeting (April 2025) 
Ms. Tonti asked to amend the Minutes to correct Mr. Yande’s first name in the comments. Removal of the “s”. Moved with revision by Ms. Rogers, 2nd by Mr. Stevenson; passed unanimously 
 
Consideration of the Treasurer’s Report Moved by Ms. Tonti, 2nd by Ms. Rogers; passed unanimously 
 
Consideration of the Library Bill List Moved by Mr. Stevenson, 2nd by Ms. Tonti; passed unanimously 

Directors Report: Scott Chianese 
Bat Houses – We have received a request from the Township Environmental Commission to place several bat houses on our grounds. Plans also include enlarging the wildflower garden. Mr. Cimino asked where the grant is coming from. Ms. Kerlin explained the Environmental Commission missed the deadline date and would need to wait for a future grant.  
2025 Proposed Library Budget – Enclosed with my Director’s Report, please find our 2025 Proposed Library Budget for your review. Mr. Cimino asked how much salaries and wages is impacted by union increases. Ms. Kerlin and Mr. Chianese both confirmed the increase is only 3% raises. About $120,000 comes from the two transfers of Township maintenance employees into the HTPL staff accounts as well as two promotions. 
Mr. Cimino asked if it is possible to wait for HTPL to be nine months into the year to add the new approved hires, to save in this budget year. Ms. Kerlin said the goal is to hire earlier, but it hasn’t happened thus far. Mr. Chianese said that one of the part-time hires is needed to fill staff needs during vacations. Ms. Kerlin said the two transfers are already committed. Mr. Stevenson asked if the people that HTPL is looking to hire are mainly for summer coverage due to the increased patronage. Mr. Chianese stated the part-time employees would also help cover staff vacations and the gap currently created by one staff employee’s extended absence. 
Mr. Chianese said HTPL can reappropriate as needed. 
Administrative Fee – Please consider Resolution 25-010 concerning the administrative fee for services provided by the Township. Mr. Chianese explained this is a flat fee paid to the Township each year to cover maintenance provided by Hamilton Township.  
Committee Reports: N/A 
 
New Business:  
 
Resolution 25-009 FY 2025 Final Budget Approval moved by Ms. Tonti, 2nd by Ms. Rogers; passed unanimously 
 
Resolution 25-010 Administrative Services Fee moved by Ms. Rogers, 2nd by Mr. Stevenson; passed unanimously 
 
Old Business 
Library Renovation – Status Update Ms. Kerlin shared she has been sent the information for the national cohort to begin discussion for grant moving forward. 

Public Comment 
Mary Zwiebel: asked how the credit card transactions in the treasurer’s report makes money. Mr. Chianese explained these aren’t earned money, just fees paid by patrons for services. 
Jill Engelman: All is very good. 
Harry Meeks: Mr. Meeks shared he is an employee of HTPL. He provides necessary maintenance for the library. When Mr. Meeks started his job with HTPL there were three people providing services. Just before he started, there had been four employees responsible for the maintenance. Now it is two people, and they are both working very hard to keep up with the increasing responsibilities. Mr. Meeks shared the physical demands of the job have caused him injury. Mr. Meeks said he loves his job; he loves the library. Mr. Meeks is concerned that his partner is also feeling the same demands. Mr. Meeks explained that although library usage has increased, which is good, no extra help has been provided. Mr. Meeks has had to come to the library after hours for alarms, or to open for service work, without compensation.  Mr. Meeks summarized his reason for speaking was to ask for the additional help needed to keep up with the operations of HTPL. Mr. Cimino assured Mr. Meeks we will work on this. 
Martha Skoczylas: asked what the library anniversary plans were. She asked if there was enough funding for this event. Mr. Chianese shared the plans already planned and that the Friends have committed a fund to use for the event. The event is planned for the afternoon of July 12. 
John Gedeika interjected to ask if there will be celebrity guests at the celebration. 
Ravi Yande: asked if the anniversary will have a historical display. Mr. Chianese stated that yes, the historian has planned a display for the month of July.  Mr. Yande asked if new ideas were being accepted. His idea is to have a closed event the evening before, maybe with ticket sales that would be a fundraiser. Having special invited guests, possibly people who grew up in Hamilton and used the library and have become successful or celebrity. Maybe even have a spotlight in front. 
Mr. Chianese said having a private event for a public entity does not seem right.  
John Gedeika: Asked what the purpose for the resolution for the Administrative Service fee is for. Mr. Cimino said the fee is an administrative fee paid every year to Hamilton Township for building maintenance.  Mr. Gedeika asked when the monthly report put out the Friday before the Trustee meeting comes from. Mr. Chianese said the agenda, minutes, and other reports are all shared on the Friday before. These are produced from the last meeting and the work of the library through the month. Mr. Gedeika said that items are removed from the website the day after the meeting of Trustees. Mr. Cimino said that we will post each month moving forward and leave the items in place.  Mr. Gedeika feels the minutes did not reflect the intent of his question at the April meeting. He said his intent is to see where the money raised by the Friends is applied to HTPL. He wants to see where the Friends money goes.  Mr. Gedeika then said that Mr. Chianese is a man of brilliant ideas, but he wants to know how he (Mr. Chianese) and Carol (Hawkes) came up with the method books are donated to the Friends for library book sales. Mr. Chianese deferred to Mr. Meeks who was still present. Mr. Meeks said some people are saying that the boxes are filled. They are not. Mr. Meeks said the way the books are coming in now is perfect. The cart is great. The only downside is those people who still attempt to donate on a Sunday when the library is closed. Mr. Meeks finds books left in front of the library doors. Mr. Meeks feels the Friends are actually receiving better quality books with the new donation procedures. Mr. Gedeika used all of his allotted time and was stopped from continuing. 
Executive Session 5:50 PM – 5:58 PM 
 
Adjournment moved by Ms. Rogers, 2nd by Mr. Stevenson 5:58 PM  

