    
Hamilton Township Public Library Board of Trustees
June 23, 2025
Minutes


Flag Salute 5:00 PM

Call to Order 

Roll Call / Ms. Tonti: Present: Ms. Kerlin, Mr. Santamaria, Mr. Cimino, Mr. Stevenson, Ms. Vigh, Ms. Tonti  Absent: Ms. DeAngelo, Ms. Rogers, Mr. Chianese

Review and Consideration of the Minutes of the previous meeting (May 2025)
Moved: Ms. Kerlin, 2nd Mr. Stevenson; Passed with Abstentions from Mr. Santamaria and Ms. Vigh

Consideration of the Treasurer’s Report Moved: Ms. Tonti, 2nd Ms. Vigh; passed unanimously

Consideration of the Library Bill List Moved: Mr. Santamaria, 2nd Ms. Vigh; passed unanimously

Directors Report: Scott Chianese given by Mr. Cimino
Amendment to the FY2025 Budget – I would like the Board to consider a resolution approving a reduction in funds from our “Salaries and Wages” line item, with savings reallocated to the “Renovation Project and Contingency” category.
Patron Generosity – The library recently received a very generous donation from one of our patrons.
50th Anniversary Celebration – I would like to extend an invitation to attend our celebration on Saturday, July 12th.
Upcoming Programs and Events
Library’s 50th Anniversary Celebration Saturday, July 12th from 1:00-3:00 PM
Medicare 101 – Tuesday, July 15th at 5:30 PM
Red Cross Blood Drive – Monday, July 21st from 1:00 – 6:00 PM
Outdoor Movie Night: “Toy Story” Friday, July 25th at 8:30 PM (weather permitting)
National Monarch Dome Project – Tuesday, July 29th at 7:00 PM (Baha’i Hamilton Conversation Series)
May Statisics were reviewed
Committee Reports: N/A

New Business: 

	Resolution 25-011 Amendment to FY2025 Budget
Mr. Cimino explained this resolution will allow HTPL to follow through on projects previously approved, while maintaining employee benefits and contractual obligations. 
Mr. Santamaria asked about new employee hiring and promotions. Mr. Cimino explained those would be put on hold to allow HTPL to maintain spending with increased costs. Ms. Kerlin explained that no promotions have been verbalized or given until they would be fully approved. Moved by Mr. Santamaria, 2nd Mr. Stevenson; passed unanimously

	Resolution 25-012 Recognition of Patron Donation
Mr. Cimino shared HTPL has received a generous donation from a Hamilton resident.
Motion to accept: Mr. Stevenson, 2nd Ms. Vigh; passed unanimously.

Old Business

	Library Renovation – Status Update Ms. Kerlin shared there is no new information on the Federal grant. 
Mr. Stevenson asked where HTPL is on the facade repair. Ms. Kerlin and Mr. Cimino both explained the work has been completed.

Public Comment
Carol Hawkes, HTPL Friend’s President: The Book Sale in June included a Friends member only presale, which was very popular. This will be continued at future sales.
The Teacher Giveaway will be on August 11th for Hamilton Educators for classroom use.
Ms. Hawkes asked that when the new library director is hired if the officers of the Friends could have a meeting with this person.
Ms. Hawkes shared that the $16,551 eBook purchase provided by the Friends, may need to be capped for coverage payment.
Mr. Cimino asked Ms. Kerlin when the next year budget would be due to Hamilton Township, so HTPL can plan to cover any extra costs above a cap. Ms. Kerlin stated that a budget isn’t due until January. Ms. Kerlin also stated it is always important to recognize the many programs and expenses that the Friends provide.
Martha Skoczylas: Asked what the process is for hiring the new director. Mr. Cimino stated that applications have been taken. Ms. Kerlin said a committee will conduct interviews. The committee will include Ms. Kerlin, Mr. Cimino, and the Hamilton Twp HR designees. Mr. Cimino shared that Mr. Chianese will be retired as of the July meeting and there is no Interim director at this time.
Rodney Richards: Thank you to HTPL for the plaque on the bench dedicated to his wife. Mr. Richards shared that his wife was currently at RWJ Hospice. Mr. Richards stated there are big shoes to fill when Mr. Chianese retires. Mr. Chianese excelled in people skills as well as Library Science skills.
Ms. Hawkes shared that Mrs. Richards is a founding member of HTPL Friends.
Mr. Cimino shared that Mr. Chianese has been an employee of HTPL for 31 years and has worked his way up to the director position.
Mr. John Gedeika asked if the resolution was cutting salaries/wages. Ms Kerlin stated that all raises are being satisfied but that no promotions or new hires can be hired.
Mr. Gedeika asked why last year’s carryover of $535,000 couldn’t be used for the projects. Ms. Kerlin explained that no employees have been cut and the carryover fund was placed into the existing budget and is being used to meet obligations.
Mr. Cimino also shared that last year’s surplus is this year’s money and is being used to meet obligations such as the inflated health insurance premiums/costs. At the end of this year’s budget there will not be any surplus.
Mr. Gedeika asked what the credit card transactions were. Mr. Cimino explained those transactions are when patrons pay for copies and other services using a credit card.
Mr. Ravi Yande shared that the presale for Friends members was a great success and was enjoyed by himself and friends.
Mr. Yande also asked if there was a retirement plan in place.
Mr. Santamaria shared a Book Sale story of his daughter being on maternity leave and he is sorting items being stored in his basement. Mr. Santamaria has found Book Sale stickers on most of the books his daughter used in her classroom.

Executive Session  N/A

Adjournment	motion by Ms. Tonti 2nd by Ms. Vigh adjourned at 5:45 PM	
