
Hamilton Township Public Library Board of Trustees
February 24, 2025
Minutes


Flag Salute

Call to Order 5:00 PM

Roll Call / Ms. Tonti: Present: Ms. Kerlin; Ms. DeAngelo; Mr. Santamaria; Mr. Cimino; Mr. Chianese; Mr. Stevenson; Ms. Vigh; Ms. Rogers; Ms. Tonti

Review and Consideration of the Minutes of the previous meeting (January 2025) Motion to approve minutes Ms. Vigh; 2nd Mr. Stevenson; Abstain: Ms. Rogers; Motion passed.

[bookmark: _Hlk191376170]Consideration of the Treasurer’s Report Mr. Cimino noted the YTD amount showed $0 from Hamilton Township with a million plus dollars in the Temporary Budget. Salaries are being paid and dollars used. Mr. Cimino asked how do we pay salaries without funding? Mr. Santamaria said it should be noted that salaries are paid. Mr. Cimino said the document shows $0 acquired and questions how bills are being paid. Mr. Cimino asked if we could hold the motion to pass this report. Mr. Santamaria moved to hold the Treasurer’s Report until next month when the YTD line item is clarified. Ms. DeAngelo 2nd motion was approved unanimously.

Consideration of the Library Bill List Ms. Rogers asked if Hoopla is an annual bill. Mr. Chianese said it’s a pay as we need basis. As more and more is used the amount is increased. Mr. Cimino said in 2025 budget there is an expected increase in energy costs in June and then again in August. Mr. Cimino wanted to be sure that our current budget is anticipating these increases. Mr. Chianese said since we are in a temporary budget season, we can adjust for this. Mr. Santamaria asked when contract with Ocean Computer Group will end. Mr. Chianese said next month is the renewal month and that Ocean continues to be the most cost effective.
Ms. Rogers moved to approve the Bill List. 2nd Mr. Santamaria; passed unanimously

Directors Report: Scott Chianese
Part-Time Employee – I would like the Board to consider for approval passing a resolution for the hiring of a library assistant in a part-time capacity. This PT employee would work mostly evenings and Saturdays, with no more than 21 hours a week at a salary rate of $15.49 an hour.

Meeting Room A/V – I would like the Board to consider for approval passing a resolution for the improvement of the audio-visual systems in our downstairs meeting rooms.
The audio-visual system would replace the system installed in 1975 in the library. Four providers were asked for estimates. Of those one did not respond, one declined after seeing the need; two estimates were given with a large difference in pricing. Ms. Kerlin suggested the township IT team look over the estimates to compare the features to be offered. 

Return of the Art Show – I am pleased to announce that the Hamilton Township School District’s art show will be returning to the library again this March. The first half of the month will feature the works of the elementary division. The second half will feature the work of the secondary division.

Mr. Chianese reported that the replacement of the drop ceiling tiles has begun. This can only be worked on when the room is not in use, so replacement is slow.

Upcoming Programs and Events

· Free CPR Training Wednesday, February 26, 2025
· Connect with Angels & Loved Ones – Thursday, February 27th at 6:00 PM
· Whispers of the World with Michelle Washington Wilson Thursday, February 27th at 6:30 PM
· Mysteries of New Jersey with Eric Mintel (TV personality) Monday, March 3rd at 6:30 PM 
· Pillars of Fire: Legends of New Jersey SHEroes with Michelle Washington Wilson  Monday, March 10th at 6:30 PM
· Vision Board Workshop with Lindsey Jonin Friday, March 21st from 1:00 – 3:00 PM
· Friends of the Library HUGE Book Sale – Saturday, March 22nd and Monday, March 24th from 9:00 AM to 4:00 PM
· How Can Food Heal Our Earth and Health Tuesday, March 25th at 7:00 PM (Baha’i Hamilton Conversation Series)
· MUSH! with Karen Land and Noggin the Sled Dog Wednesday, March 25th at 6:30 PM
· Red Cross Blood Drive – Thursday, March 27th from 1:00 – 6:00 PM
· Outdoor Movie Night: “The Wizard of Oz” Heat lamps; popcorn and hot chocolate to be provided; Friday, March 28th at 7:00 PM (weather permitting)
· Herbal Tea Experience – Saturday, March 29th from 1:00 – 2:00 PM
· Visit Guatemala with Chris McCormack - Monday, March 31st at 6:30 P


Committee Reports: N/A
New Business: 

	Resolution 25-002 Election of Board of Trustees President, 
Vice President/Treasurer and Secretary
Ms. Vigh moved motion; Ms. DeAngelo 2nd Approved unanimously 

	Resolution 25-003 Appointment of Part-Time Library Assistant
Ms. Tonti moved motion; Ms. Vigh 2nd Approved unanimously

	Resolution 25-004 Meeting Room Audio/Video Systems
Motion to hold this resolution until Hamilton Township IT can review needs and the proposals. Motion to hold by Mr. Santamaria; 2nd by Mr. Stevenson Approved unanimously

Old Business

Library Renovation – Status Update The grant is now in the hands of the US Housing and Urban Development under the branch of Community Planning and Development Division. Hamilton Twp legal department, when asked about the possibility of revoking of the grant said the grant was written into law, so it would be very difficult to revoke. At this time Ms. Kerlin is meeting with a team to review environmental impact. There are no outside renovations taking place, so there should not be any environmental issues. 

Public Comment
Ms. Linda Kourkounakis stated that she did not believe a new Part-time library assistant is needed. She feels staff is sitting around a lot at night and no new personnel are needed. 
Mr. Ravi Yande asked a question about the new AV setup as to whether it would include a live streaming system for library events. 
Mr. John Gedeika stated he is not the greatest IT/computer person. He feels the Reference Department has been very helpful teaching him how to use computers. Mr. Gedeika went online and the first thing he found was the Hamilton Township Public Library site. He read the Directors’ Annual report and feels it did not cover enough. It did note the great outside partnership with the Friends of the Library. However, he felt they are not the only group or partner with HTPL.
He felt there were several other groups without whose help HTPL could not function. Examples he gave are the “underground department” (The Cataloging Department). He also noted the Maintenance Department. Mr. Gedeika said there is only a theme of professionalism, technology, and community relations given in the Annual Report. He stated he feels that the Circulation Department provides the most community relations at HTPL. Mr. Gedeika stated he feels the Reference Department provides the most for technology issues. He feels the public runs to the Reference Department for assistance. Mr. Gedeika did not feel these were recognized enough in the Annual Report. Mr. Gedeika stated he also felt that the Children’s Department needs more recognition. 
Mr. Chianese stated he recognizes Mr. Gedeika’s friendship with many of the staff, however, the Annual Report is a strategic plan for the goals for the future. Those staff members are doing a great job and it is acknowledged and recognized. The Annual Report is not the vehicle for individual department recognition. The plan is to cover all the departments, their hard work, and move forward.
Mr. Cimino stated that Mr. Chianese has always endorsed and supported the staff of HTPL and the Annual Report was very well done. He stated that the report is a synopsis of what HTPL does for the community. It was done professionally, properly and well. We are not going to tear down the report based on the statements of Mr. Gedeika. Mr. Gedeika was reminded that there is a three-minute allotment of public comment time and he had been given well over that.
Mr. Gedeika asked when the time limit came about and was reminded that the policy was put in place while he was a member of the Board.

Executive Session  6:20 PM 

Personnel Matter 
Mr. Santamaria moved to exit executive session; 2nd Ms. Tonti 
6:25 

Adjournment Motion to adjourn by Ms. Rogers; 2nd Ms. DeAngelo  6:26 PM
